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Workstream 5
ATTRACTING AND RETAINING KEY SKILLS
IMPROVE PERCEPTIONS OF ICT AS A CAREER (W5.1)
· To reverse the decline in interest in ICT as a career for School leavers and native Scottish university students.

· To encourage Scottish professionals to be early adopters of the BCS Chartered IT Professional scheme.
Commentary
There are a number of initiatives which can help us find a better way of engaging with young people with ICT as a career.  Some examples are:

· Use someone like Moviecom to help create a TV Channel for IT Careers.  See http://www.moviecom.tv/ This can be set up as a free dedicated channel (advertising funded).  £700 pa for 16 Ad slots which could be sold on.  £1200 for a block of video recording or £200 per recording for “ad hoc” approach.  Could also do DIY recording (via Flip etc.) which would be free of charge.

· Produce case studies from varying sizes of companies but with particular focus on SMEs.  Ensure we address gender balance by including content from females who have been successful in IT careers.
· Create an attractive online resource for young people considering a career in ICT. Adopt some best practice from other areas such as “Bring it on” N.Ireland:  http://bringitonni.info/ This has been partially supported by e-Skills UK, and can be replicated in Scotland.
· Aim to raise the bar on University entrance requirements for ICT courses (thereby increasing the “attractiveness” of ICT courses to high attaining school leavers). Edinburgh already has a high requirement, and RGU has raised its requirement this year. This campaign is best progressed by direct conversations with the Universities, but we need to engage SICSA, and get their support.
Potential measures

1. Increase in the number of indigenous Scottish ICT undergraduates and aim to raise the entry level qualifications.  Success to be measured by % improvement year over year.
2. Increase in number of ICT graduates who remain in the industry after graduating. Success to be measured by % improvement year over year.
3. Increase in the number of international students who enter the Scottish ICT workforce after coming to study in Scotland.
Action Owners: Tom and Ian
___________________________________________________________________________
BETTER MATCH SKILLS TO INDUSTRY NEEDS (W5.2)
· To better understand and publicise industry needs, so as to ensure a sustained supply of the right skills to create, attract and retain talent and investment, both local and overseas. This will include the commercial skills needed to run technology companies, along with sales, channel development and product marketing skills.
Commentary

The group acknowledged that the best way to progress this aim will be to align with, and influence, the work being undertaken on this topic by e-Skills UK under contract to the Scottish Funding Council.
Also, the extensive work around “Curriculum for Excellence” will address some of the challenge around matching skills to industry needs in the longer term. Again, the group will seek to align with, and influence, this work.
As a first step, we will refine a matrix of skills to employer needs – something that has already been started as part of the SFC submission and the CfE.

We agree that it will be difficult to measure success of these initiatives in the short term. One way in which we might measure progress on this aspect is to analyse the success of Scottish IT recruitment companies.

Potential measures

1. Measure success of IT recruitment companies - metric could be based around total number of IT jobs advertised or total sales/revenue for recruitment companies who were focused only on IT sector. (Wendy suggested an additional report which could be useful (Markit).  Sarah Bonner-Davies may be able to produce a bespoke report for us.)
2. Measure # of graduates going in to placements/internships (a key component of the e-skills SFC project)
Action Owners: Michael K and Donald

___________________________________________________________________________
IMPROVE ATTITUDES TO ENTREPRENEURSHIP (W5.3)
· To help more people in Scotland to understand the benefits of starting their own company in the Scottish ICT sector, because innovation will come from new ideas and products, and from new companies.

Commentary

We consider that this is an area where we are best served by aligning with activities around technology entrepreneurship that are already underway – for example, at Edinburgh’s School of Informatics, and the Hunter Centre for Entrepreneurship at Strathclyde. We should advertise these courses to our company base, and influence the content of the courses. Can they be tailored to closely fit the needs of our young companies, or established companies with innovative ideas?
We note that e-Skills UK will also have a role to play – they are already undertaking meetings with academia to progress this area.
Tom mentioned the idea of “Proof of Concept” and the team briefly discussed the benefit of “Dragons Den” type initiatives – one of which “The Pitch” was taking place the day following the meeting: http://www.thebusinessfactory.co.uk/thepitchscotland
Wendy & Nick Price (who is participating in one of the other workstreams) are involved in this and agreed to report back at the next meeting.
One of our challenges will be to establish reliable statistics related to this area. E-Skills UK have some statistics that may be of value, and SE have some start-up statistics from which we may derive numbers relevant to our sector.
Potential measures:  Nothing agreed as yet.

___________________________________________________________________________
ATTRACT AND RETAIN TALENT (W5.4)
· To attract and retain suitably qualified experienced individuals in academia and business to grow and develop the ICT industry in Scotland.

· To identify mechanisms that will lead to a redeployment of managerial skills from other industries into early growth companies in our ICT sector.
· To retain the home-grown talent which is required for growth, especially graduates: a top-class source of ICT talent is essential for the workforce of the future.
Commentary
We feel that this aspect is closely tied to the suggestions in W5.2 above, but we have additional observations as follows:

· Returning Ex pats – we should consider the “emotional” aspects of workers returning home to Scotland as well as more programmatic approach detailed in the ICT IAG document.

· We should look for ways that we can promote Scottish job vacancies internationally. This is likely to require partnerships between recruitment companies, with the danger that we lose as much talent as we gain, but we will investigate.
· We should combine with and leverage the work being done at Talent Scotland – perhaps we can help them with advice on how to create a focus on ICT industry.
· Changes in visa regulations may make it more difficult to retain international graduates who have studied in Scotland – can we make a case with the appropriate authorities? This will need a firm statistical base and economic argument.
· We also need to attract talent from outside the ICT industry. There will be an opportunity to do so as the recession continues. Can we create redeployment schools focused on attracting highly-skilled individuals from other industries? Can we link into SDS grants for retraining in ICT? Can we link information about vacancies in the ICT industry to the retraining companies?
· We should look at whether or not we can use Modern Apprenticeships an en entry route for some jobs in ICT industry.
Potential measures:  Increase in total number of jobs in ICT industry. Success to be measured by % improvement in numbers year on year.
Our Two Big Things

IMPROVE PERCEPTIONS OF ICT AS A CAREER (W5.1)

Create an online TV channel for IT careers and ensure balanced focus around gender and business size (particular focus on low end of SME sector). Create an online resource to mirror the work done in Northern Ireland – http://bringitonni.info/ 
Targets/Measurements

1. Increase in the number of indigenous Scottish ICT undergraduates and aim to raise the entry level qualifications.  Success to be measured by % improvement year over year.

2. Increase in number of ICT graduates who remain in the industry after graduating. Success to be measured by % improvement year over year. (Exact method of measuring this still to be defined).
BETTER MATCH SKILLS TO INDUSTRY NEEDS (W5.2)
Find a better way of addressing the  projected skills gap in ICT by ensuring the skills in the marketplace more closely match what employers in the ICT industry require. Align with, and influence, e-Skills UK work with SFC.
Targets/Measurements

1. Measure # of graduates going into placements/internships in ICT Sector. This is a key component of the e-skills Placement Programme which recently received funding from the SFC. http://www.e-skills.com/cgi-bin/go.pl/newscentre/news/news.html?uid=1096 

2. Measure success of IT recruitment companies by tracking growth in jobs in ICT sector in Scotland.  Bespoke report could be produced by Markit: http://www.markit.com
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