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Workstream 1
INCREASING THE RATE OF INTERNATIONALISATION
The internationalisation group is not yet in a position to publish a comprehensive update to the original implementation plan. However, some progress has been made on business models which is reported below.
INNOVATE NEW BUSINESS MODELS (W1.3)

· To increase the awareness of emerging business models available to execute the internationalisation of Scottish businesses, with sales, marketing and channel management to support the implementation of these models.

· To introduce, through training and education, ICT industry best practice and convey an understanding of the suitability of each business model to the types of value propositions being brought to market.

· To assure a means of being at, and remaining at, the cutting edge of thinking regarding business models at a global level.
Commentary
To achieve our aim of developing more international product companies, we will need to assist ambitious companies to change their business models and find new ways to capitalize on their intellectual assets. There is no universal solution: business models have to be tailored to each company and market opportunity. Therefore, we need to develop a process which helps companies understand which business model will deliver growth for them and then develop a practical roadmap how to get there.

Delivery Proposals

· SE will consider developing and piloting a new service with the goal of providing specialist help in business model innovation to selected companies on an individual basis. If the pilots were to be successful and well received by the industry then SE would consider adding them to its standard portfolio of interventions.

· SE will also consider other formats (e.g. half-day seminars) to raise awareness of business model innovation to a wider group of ICT and related companies.
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